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A Message From Our CEO
 
As I reflect on 2025, I am filled with gratitude for all that this year represents for our work and for the 
children and youth we serve.

This year marked our 10th anniversary — a decade of serving children and youth impacted by foster care 
and creating moments that remind them they are seen, valued, supported, and loved.

What began in 2015 as a simple act of compassion has grown into a trusted community resource for 
children, youth, caregivers, and partners. Over the past 10 years, we have walked alongside children 
entering care with very few belongings, teens preparing for life after high school, young adults facing 
the holidays without traditional family support, and caregivers doing their best to provide stability during 
seasons of transition.

In 2025, we continued the work that has always been at the heart of what we do: creating meaningful 
moments that restore dignity, build confidence, and remind children that their stories are still being 
written. Through our Clothing Boutique, new placement duffle bags, school supply shopping, birthday 
wishes, Christmas wishes, prom shopping, dorm room support, and Home for the Holidays, we were 
able to meet practical needs while also creating moments of joy, choice, normalcy, and belonging.

This season has also been one of reflection and preparation. As we honored the impact of the past 
decade, we also began preparing for what comes next. We looked closely at where needs are growing, 
how our programs can become stronger, and what it will take to create deeper impact for youth as they 
move toward adulthood.

Our work has always been about more than numbers. Every number represents a child. Every program 
represents a moment. Every gift, volunteer hour, and act of support helps open a door that may have 
once felt closed.

As we look ahead, we remain rooted in purpose and committed to creating meaningful impact in the 
lives of children and youth impacted by foster care.

With gratitude for the journey and hope for what is ahead,

Andrea Barclay
CEO
Because One Matters

Andrea
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For 10 years, we have worked to create moments that 

matter and pathways that last. What started as one small 

way to celebrate children has grown into a movement 

rooted in compassion, community support, and the belief 

that every child deserves to feel seen, valued,  

and supported. Throughout the years, our programs and 

impact have continued to grow in both reach  

and purpose.

We have witnessed how meaningful moments can create 

lasting impact — a new outfit helping a child walk into 

school with confidence, a birthday gift reminding a child 

they were remembered, a duffle bag replacing the shame 

of carrying belongings in a trash bag, or a holiday meal 

helping a young adult feel less alone during the holidays.

•	 1,100+ children and youth served through our 
Clothing Boutique

•	 1,100+ emergency duffle bags distributed

•	 2,300+ Christmas wishes granted

•	 1,900+ school-aged children supported through 
school supply shopping and back-to-school initiatives

•	 400+ birthday wishes granted

•	 200+ laptops distributed

•	 Thousands of volunteer hours invested into the lives 
of children and youth 

Every number represents 
a child, a family, a story,  

and a moment that mattered.

2025 Snapshot 
Alongside our 10-year impact, the numbers below reflect the work carried out in 2025

Impact Area	 2025 Total
Children and Youth Served	 974

Children and Youth Served Through the Clothing Boutique	 549

Emergency Duffle Bags Provided	 40

School-Aged Children Served Through School Supply Shopping	 105

Christmas Wishes Granted	 212

Birthday Wishes Granted	 15

Volunteer Hours	 1,500
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Creating Moments 
That Mat ter

Over the past 10 years, we have intentionally created experiences that  
help children and youth impacted by foster care feel seen, celebrated,  
and supported during some of life’s most important moments. 

From birthday wishes and Christmas gifts to prom shopping, school  
supply shopping, holiday meals, and dorm room support, each initiative  
has been rooted in the belief that every child deserves dignity, belonging, 
and moments of joy and normalcy. 

For many of the children and youth we serve, these experiences become 
lasting reminders that they are valued, remembered, and supported by a 
community that cares.

How it began...

10 Years of Impact
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Stories of Impact
As we reflect on 10 years of impact, we are reminded that some of the most meaningful moments are often the simplest. A child choosing their own pajamas,  
a teen beginning to see college as possible, a young adult receiving a holiday meal, or a caregiver watching a child feel proud of what they picked out  
for themselves.

The stories below reflect the heart of our work and the lasting impact of moments that help children and youth feel seen, supported, and remembered.

The numbers tell part of the story. The moments tell the rest.

Toget her, these stories reflect how meaningful moments of care, choice,  
and support can leave a lasting impact.

One family shared how much our annual 
Christmas party meant during an especially 
difficult season. After losing their mother, 
three children had been cared for by their 
young aunt, who had spent the past five 
years doing everything she could to make 
sure they felt loved, supported, and cared 
for. Even while facing significant challenges 
of her own, she continued working to create 
meaningful holidays for them. At our annual 
Christmas party, we were able to grant 
their wishes and help make the season feel 
especially meaningful for their family.

One young lady came into the Clothing 
Boutique after wearing the same outfit for 
several days. After shopping, she carefully 
folded each item and packed them into her 
duffle bag before asking if there was a place 
where she could freshen up and change into 
one of her new outfits. When she stepped 
out, there was a visible difference, not only  
in how she looked, but in the confidence  
and joy she carried with her.

In another moment, a young lady who 
had entered foster care just days before 
graduation reached out through her 
case manager to ask for new shoes for 
graduation. We were able to shop for a pair 
she chose for herself, giving her not just 
shoes, but a sense of choice and dignity 
during a major life milestone.
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Our Partners
We are grateful for the support and collaboration of our partners who help make our mission possible.

for standing with us and making a lasting impact in our community.

Thank You,

Coker
Accident
Lawyers

Helping 
Mamas

Gwinnett County 
Department of Family 

and 
Children Services

Jambos

Publix 
Grocery Store

Junior League of 
Gwinnett & North 
Fulton Counties

LDAC

Georgia System 
Operations

AALA 
(Atlanta Association of 
Legal Administrators)

Gwinnett Pearls 
of Service Foundation

Oplethorpe Power

 
Kares 4 Kids

City of Lawrenceville

Georgia Transmission

GAWL 
(Georgia Association 
for Women Lawyers)

Georgia Power

Gas South
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We have never done this work alone. For the past 10 years, community 
partners have walked alongside us — and alongside children and 
youth impacted by foster care — through generosity, service, 
advocacy, and action.

These partnerships have helped meet real needs, create meaningful 
experiences, and remind children, youth, and families that they are 
supported by a community that cares.

We are deeply grateful for our relationship with the team at Coker 
Accident Lawyers, whose generosity made it possible for our Clothing 
Boutique to have a home.

Because of this partnership, children and youth impacted by foster 
care can shop in a welcoming, boutique-style environment designed to 
restore dignity, provide choice, and create a sense of normalcy during 
difficult transitions. Partnerships like these go far beyond financial 
support. They help create the kind of stability, dignity, and connection 
that allow our work to grow and deepen over time.

Our partnership with the Gwinnett County Department of Family and Children 
Services has been especially important to our work. Through collaboration, referrals, 
communication, and shared support for children and youth impacted by foster care, we 
have been able to reach families during critical moments of transition and need.

We are also deeply grateful for the continued support of the Junior League of Gwinnett 
& North Fulton Counties. Through volunteerism, donations, and hands-on support, 
they have strengthened several of our initiatives over the years, including Home for 
the Holidays and community support efforts that directly impact children, youth, and 
caregivers.

During the holiday season, organizations such as AALA (Atlanta Association of Legal 
Administrators), Kares 4 Kids, and GAWL (Georgia Association for Women Lawyers) 
have helped create meaningful Christmas experiences for children and youth by 
granting holiday wishes. Their continued support has helped ensure that hundreds of 
children experience the joy of being remembered, celebrated, and supported during 
the holidays.

We are also grateful for nonprofit partners like Helping Mamas and Jambos, whose 
support helps us meet practical everyday needs for the children and youth we serve. 
Through donations such as diapers, pajamas, and essential items, they help ensure 
that children entering care and families navigating transition have access to items that 
provide comfort, stability, and dignity. Their support may happen quietly behind the 
scenes, but its impact is deeply meaningful to the families we serve.

Over the past decade, churches, businesses, civic groups, schools, volunteers, donors, 
nonprofit organizations, and community leaders have all played a role in helping us 
open doors and change stories. Together, they have helped create a stronger, more 
supportive community for children and youth impacted by foster care, and we are 
incredibly grateful for every person and organization that has walked alongside us 
throughout this journey.

http://Coker Accident Lawyers
http://Coker Accident Lawyers


 8 Opening Doors | Because One Matters 2025 Annual Report

Volunteer Impact
Volunteers are at the heart of our work each day. Their time, 
compassion, and commitment allow us to continue serving children 
and youth in meaningful ways.

Throughout the year, volunteers sorted donations, assisted in the 
Clothing Boutique, hosted donation drives, supported events, helped 
with school supply shopping, granted wishes, assembled duffle bags, 
supported administrative needs, and created welcoming experiences 
for the children and youth we serve.

Every volunteer hour expands our capacity and deepens our impact. 
More importantly, every volunteer interaction communicates care, 
patience, and dignity to children and youth who need to know that 
their community is standing with them.
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Because One MattersFinancials
Years ending December 31, 2021—2025
Full financial statements are available upon request.
Form 990s publicly available.

	 	 2021	 2022	 2023	 2024	 2025
Revenue:
Contributions

	 Individual	 $8,964	 $11,609	 $19,555	 $9,787	 $46,396	

	 Corporate	 6,800	 14,804	 8,265	 28,698	 41,637

In-Kind	 22,500	 24,000	 43,000	 85,000	 96,950

Grants	 4,500	 2,000	 15,000	 19,200	 69,419

Rev. Total	 $42,764	 $52,413	 $79,974	 $142,685	 $254,402

Expenses:
Program	 $14,200	 $16,876	 $30,252	 $107,136	 $120,169

Administration	 10,543	 19,077	 18,778	 17,396	 127,136

Fund Raising	 -	 4,042	 5,441	 8,344	 7,773

	 Exp. Total	 $24,743	 $41,897	 $54,471	 $132,876	 $255,080
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As we close our 10th anniversary year, we do so with gratitude for all that has 
been and hope for all that is still to come.

Our next chapter will focus on deeper impact, stronger systems, expanded 
partnerships, and more intentional support for youth as they grow, transition, and 
prepare for adulthood.

In 2026, we will introduce a refreshed mission direction centered around our new 
identity: Serve. Love. Equip. These words reflect the heart of our work and the 
direction we are heading next.

To serve means meeting real needs  
with dignity and consistency.

To love means creating spaces  
where children and youth feel seen, valued,  

and supported.

To equip means preparing youth  
with the tools, confidence, and opportunities  

they need to move forward with hope.

One important part of what comes next is the launch of our Life Skills 
Camp for youth ages 14–17 impacted by foster care. This highly interactive 
program will help youth prepare for adulthood through practical, real-world 
learning experiences. Topics will include financial literacy, communication, 
cooking, leadership, self-care, conflict resolution, goal setting, job readiness, 
and healthy decision-making.

The program is designed to be hands-on, relational, and encouraging. 
Youth will not simply sit through lessons; they will participate, practice, ask 
questions, build confidence, and connect with caring adults and community 
professionals.

As we look ahead, we remain committed to continued growth, including 
strengthening our Clothing Boutique, expanding volunteer and community 
partnerships, improving our internal systems, and building programs that 
meet both immediate and long-term needs.

We believe the next decade will be marked by transformation—not only 
meeting needs in the moment, but helping create pathways toward 
confidence, stability, and hope.
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Thank You
To every donor, volunteer, board member, sponsor, church, business, 
community partner, and friend of Because One Matters — thank you.

For 10 years, your support has helped sustain this mission. Because of 
you, children have felt seen, youth have felt supported, and caregivers 
have felt less alone. You have helped create meaningful moments that 

remind children and youth impacted by foster care that they matter 
and that their stories matter.

Together, we are opening doors, changing stories, and stepping into 
the next decade of impact with gratitude and hope.



Because One Matters is a registered 501(c)3 

non-profit organization dedicated to serving 

children and youth impacted by foster care, 

children adopted from foster care and  

kinship families.

470.756.0902

info@BecauseOneMatters.org

90 Langley Drive, Suite B 
Lawrenceville, GA 30046

Opening Doors,

Changing S tories.

Every child deserves to feel 
seen, valued, and supported. 
Through the power of 
community, we continue to 
serve, love, and equip
children and youth impacted 
by foster care, adoption, 
and kinship care with the 
resources, support, and 
encouragement they deserve.

Join us in creating  
brighter futures.

Give. Volunteer. Share.

QR Donor Code

https://www.facebook.com/BecauseOneMatters
https://www.instagram.com/becauseonematters/
https://www.youtube.com/channel/UCNZLVvYbT2sKVGGNu53YPYw
https://www.linkedin.com/company/because-one-matters-corp/about/
https://twitter.com/because1matters

